Town Administrator’s Report

September 10, 2013

The areas and issues in which we have been involved are as follows:

¢ Law Enforcement Contract with Ashland County --- agreement reached

® JIce Rescue Agreement with Ashland County

e Harbor Improvement Project

¢ White Construction/Finely Engineering/Norvado — repair/rehabilitation of Town Right of
Way, Sidewalks, Ditches, private drives and culverts.

¢ Dry Hydrants and Support for Fire Department

¢ LaPointe School enhanced and streamlined use with respect to Community Center
activities

e C(Certificates of Appreciation for various retiring ‘volunteer’ personnel

e Streamlining and expediting Planning and Zoning actions

® Emergency Plan revisions and expansion

e Statement/Certification of Compliance for Town contractors

e Town Park Improvement project — Inland Phase

® Long-Term Service Compensation for Firefighters and EMTs

® Dock and Island Exemption Legislation

¢ Preliminary agenda relating to MIFL Dock Lease negotiations

e Establishment/re-establishment of survey corners to expedite development projects

e Successful conclusion of Spay/Neuter clinic associated with Pet vaccination day activities

¢ Inventory of public generators related to Alternative Energy and Emergency Planning

¢ Final damage assessments related to Chequamegon Engineering matter

® Development of Implementation Plan for Micro-Loan Program — associated with
Madeline Foundation — a 501(c)3 non-profit

e Review of Dock issues relating to DNR orders of correction.

e P/ZA discussions with respect to expediting citation authority

e General and regular outreach to businesses and citizens

¢ Constituent service



